
Minutes of the Rutherford County Public Building Authority 
July 12, 2018 at 4:00 p.m. 

Historic Courthouse, Room 205 
 

 Members Present Others Present 
 Stan Vaught  Steve Johnson  Adam Nicholson  
 Les Smith  John Thayer  Bricke Murfree 
 Dow Smith  Jerry Preston  Felicia Reed  
 Blake Smith  Brian Robertson Wilkie Buchanan   
    Mayor Burgess        
   
Mr. Dow Smith presided and called the meeting to order at 4:04p.m. with four (4) members 

being present.  

Mr. Dow Smith opened the meeting with the first matter of business on approving the 

minutes from the June 7, 2018 meeting. “Mr. Stan Vaught motioned for approval and Mr. 

Les Smith seconded that motion. The motion for approval of the June 7, 2018 meeting 

minutes passed by unanimous acclamation.”   

JC Project Budget and Adjustments- Mr. Jerry Preston passed out a sheet on this past 
month’s project budget and adjustments, and stated the yellow items are changes and the 
green items are unencumbered balances. Mr. Preston stated they have purchased some 
miscellaneous furniture to make sure they have everything covered. They are now at the 
end of the project and trying to reconcile all of the numbers.  
 
Lytle Street Project Update & Action- Mr. Jerry Preston stated that two of the five items of 
concern have been corrected by the City. The traffic light standard in the handicap ramp, 
the light standard in the sidewalk, and the high manhole still remain. Work is now taking 
place between Barker and Walnut.   
 
Project Update & Action 
 
Construction Closeout-  

(a) Judicial Building- The GMP amount is $57,460,515 for Work Package #1 and 
#3 and CO#1, #3 and #5. The complete to date amount is $56,878,779 through 
June 30, 2018, and the CM contingency balance is $53,263. Mr. John Thayer 
stated they are just polishing up and cleaning up on the hardware and door 
fixtures. They have added some signs and discussed protocol in the building for 
putting up paper and at least having paper laminated or put in frames before 
putting on the walls. Mr. Thayer stated they are waiting on final contractors to 
send their invoices to see where they are at on final costs. 
 

(b) Parking Garage- The GMP amount is $6,702,554 for Work Package #1 and #2. 
The complete to date amount is $6,525,438.42 includes CO #4. Project is 
complete.  



RCOIT Public/Staff Network- Mr. Preston stated the IT team has a few odds and ins they 
are finishing up. They are working with a commissioning agent to wind things up. It is 
99.99% complete. The control system is working properly. They have two systems and 
two consoles with six monitors each. One is for the public and one is for detainees. The 
Sheriff has the setup on the monitors the way they like them. Everything has gone really 
smooth. Justice Planning Associates came on Monday and spent three hours touring the 
building. They were able to view the control system and Sheriff’s personnel seemed  very 
satisfied with it.  

Repurpose Project-Former Judicial Building- Mr. Preston stated that Gresham Smith and 
Partners has been selected to go through schematics, costs and designs in order to start 
the project. They are putting an agreement together utilizing the new judicial building 
agreement to develop the repurpose project agreement. The project management meeting 
is scheduled for July 26, 2018. Next, there will be an RFQ to hire an Owner’s Project 
Representative. The schedule was discussed about the PBA managing that Project – the 
contract between the County and the PBA would go to the Commission in August and the 
PBA would vote to approve the contract at the September PBA meeting and  signed by 
the Chairman at that meeting. The PBA would vote to release the OPR RFQ at the 
September meeting. By signing the contract with the County the PBA would accept the 
assignment of the GS&P agreement. Also, discussed was GS&P giving an update on the 
renovation project at the August PBA meeting. The members of PBA discussed how they 
could use their previous steps and information obtained during the building of the new 
judicial building to assist in this new repurpose project. Therefore, it was proposed that a 
draft of the RFQ be prepared and ready to review for the next PBA meeting. “Mr. Stan 
Vaught motioned for Bricke Murfree, attorney, to prepare a draft RFQ for a potential 
owner’s project representative to bring back to the next PBA meeting. Mr. Blake Smith 
seconded that motion. The motion passed by unanimous acclamation.”   
 
Other 
All court rooms in the new judicial building have been fully used and everything seems to 
be in working order.  
 
With no further items, Chairman, Mike Picklesimer, concluded and adjourned the meeting 
at 4:47 p.m.  
 
_______________________________ 
MICHAEL PICKLESIMER, CHAIRMAN 

 

 

 


